











Wethersfield Public Schools
Strategic Plan 2018 - 2024

Goal 3: Management, Operations, and Finance

Strategies:
+ Continually evaluate ongoing expenses relative to their ability to promote student achievement.

* Ensure a safe and supportive physical environment that promotes effective teaching and
learning.
Action 1 — Secure funding sources that make the district less dependent on local taxes.

Action 1.1 — Support the start up of a local foundation dedicated to advancing Wethersfield’s vision
and mission for education.

Action 1.2 — Review the policies and procedures around the donation of outside products and services
to the schools to provide greater flexibility where possible.

Action 2 — Conduct a facilities audit and make recommendations for 21st Century learning spaces.

Action 2.1 — Outline specific infrastructure priorities and develop long-range plans to renovate or build

new schools and explore redistricting.

Action 2.2 — Continue to audit infrastructure and procedures to ensure safe and supportive

learning environments.

Plan Management
Ensure ongoing review, development and measurement of the plan’s goals, strategies and actions

Action — Create a Governance Committee to set procedures, monitor implementation, and measure
progress of the plan.
* Prioritize all strategies and actions relative to budget and impact.
» Conduct quarterly reviews to measure progress and recommend adjustments.
» Communicate goals and ongoing progress with district and community stakeholders and provide
opportunities for discussion.
o Gather and assess input from staff, students and parents
0 Gather and assess input from community stakeholders
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