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BSAP Success Indicators



Addressing the Needs of the Whole Child

Student Surveys
Co n d u c t fo r a c a d e m ic s , 

s o c ia l- e m o tio n a l, s c h o o l 

c lim a te  s kills  th re e  tim e s  p e r 

ye a r

Social Emotional
Pro te c te d  tim e  fo r s o c ia l-

e m o tio n a l s kills : s e lf-

m a n a g e m e n t, re la tio n s h ip -

b u ild in g , a n d  re s p o n s ib le  

d e c is io n - m a kin g

Positive climate
Pro m o te  a  we lc o m in g , 

s u p p o rtive  e n viro n m e n t 

th ro u g h  c o m m u n ity- b u ild in g  

a c tivitie s

Stu d e n t s u rve ys , u n ive rs a l p re ve n tio n , a n d  fo s te rin g  a  p o s itive  
c lim a te  a re  ke y to  s u p p o rtin g  a ll s tu d e n ts ' we ll- b e in g .



Intensive Support and Specialized Services

BSAP Team Members

● PSA (Atte n d a n c e )

● PSW (So c ia l Wo rk)

● Co u n s e lo r

● Re s to ra tive  J u s tic e  Te a c h e r

● Co m m u n ity Re p re s e n ta tive

● Sc h o o l Clim a te  Ad vo c a te



Tiers Build One Upon Another



Attendance 
Band

January 21 - 22 January 22 - 23

Advanced 6.7% 10.1%

Proficient 18.9% 23.2%

Basic 15.2% 23.8%

Below 
Basic

18.7% 15.1%

Far Below 
Basic 

41% 27.7%

Attendance Data



Discipline Foundation PolicyDiscipline Foundation Policy



Universal Instruction and Differentiation

● Tie rs  o f In s tru c tio n

● Le a rn in g  Style s

● Diffe re n tia te d  In s tru c tio n

● Da ta - Drive n  De c is io n  Ma kin g

● Cu ltu ra lly Re s p o n s ive  Te a c h in g

● Un ive rs a l De s ig n  fo r Le a rn in g



Progress Monitoring and Targeted Intervention

● Stu d e n ts  s e t g o a ls  a n d  p a rtic ip a te  in  4 5  
m in u te s  o f in te rve n tio n : ELA/ m a th

● Eva lu a te  in te rve n tio n  e ffe c tive n e s s , 5  
we e k d a ta  p u lls

● Stu d e n ts  d a ta  c h a ts  to  re vie w p ro g re s s  
to wa rd s  m e e tin g  g o a ls

● Stu d e n ts  re c e ive a d d itio n a l 
ta rg e te d in te rve n tio n : a fte r s c h o o l, 
Sa tu rd a ys , win te r b re a k, s p rin g  b re a k, a n d  
s u m m e r



Academic Achievement 21-22 22-23 Difference

FIve-Year Cohort Graduation Rate 83.1% 88.0% 4.8% Increase 

High School students On-Track to Complete A-G 
Requirements (UC-CSU Entrance Requirements

41.7% 45.0% 3.3% Increase

Students Enrolled in at Least One Advanced Placement (AP) 
or Honors Course

35.0% 40.8% 5.8% Increase

Meeting Early LIteracy Benchmarks in Kindergarten 54.5% 60.7% 6.2% Increase

Meeting Early LIteracy Benchmarks in First Grade 59.5% 61.5% 2.1% Increase

Meeting Early LIteracy Benchmarks in Second Grade 52.5% 57.4% 4.9% Increase

Academic Achievement

Data Source: Open Data 
Dashboard - BSAP 2024



Social Emotional Learning 



RethinkEd - Supporting BSAP Multi-Tiered Support 



Ongoing Support 



Identifying Students
Us e  d a ta  to  id e n tify s tu d e n ts  

s tru g g lin g  a c a d e m ic a lly, 

b e h a vio ra lly, s o c ia lly, o r 

e m o tio n a lly e ve ry 5  we e ks

Sm a ll Gro u p  In s tru c tio n
Pro vid e  s u p p le m e n ta l in s tru c tio n  to  

s tu d e n ts  in  s m a ll g ro u p s  to  ta rg e t 

s kill d e fic its .
4 5  m in u te s  p e r we e k ELA/ m a th

Tie re d  Co u n s e lin g
Wh o le  Cla s s

Sm a ll Gro u p

In d ivid u a l

So c ia l Skills  Tra in in g
Re s to ra tive  J u s tic e

Stu d e n t Vo ic e

Se lf- re g u la tio n , c o o p e ra tio n .

Po s itive  Affirm a tio n s

Pa re n t Co lla b o ra tio n
Pa re n ts  a s  Pa rtn e rs

In  a d d itio n  to  c o n fe re n c e s , p a re n ts  

re c e ive  a c a d e m ic  a n d  s o c ia l-

e m o tio n a l u p d a te s

Co m m u n ity Pa rtn e rs h ip s

Co o rd in a te  with  c o m m u n ity 

a g e n c ie s  to  p ro vid e  

ta rg e te d s tu d e n t a n d  fa m ily 

s u p p o rt.

Ta rg e te d  In te rve n tio n



School Experience and Support 21-22 22-23 Difference

Every Student Has an Advocate 66.7% 81.4% 14.7% Increase

Access to Mental and Socio-Emotional Health 
Resources

40.9% 60.9% 20.0% Increase

Access to Culturally Responsive Curriculum 
and Pedagogy

59.2% 66.3% 7.0% Increase

School Experience and Support

Data Source: Open Data 
Dashboard - BSAP 2024



Engagement 21-22 22-23 Difference

Parent & Family Engagement 44.6% 46.0% 1.4% Increase

Participation in Extracurricular 
Activities at School

60.5% 67.7% 7.1% Increase

Presence of Community Organizations 
on Campus

52.8% 98.1% 45.3% Increase

Engagement

Data Source: Open Data 
Dashboard - BSAP 2024



● Regular Communication
● Fa m ily Wo rks h o p s

● Vo lu n te e r Op p o rtu n itie s

● Fa m ily Su rve ys
● Ho m e  Vis its

● Fa m ily Re s o u rc e  Ce n te r

Fa m ily En g a g e m e n t



Establish partnerships with local organizations

Co n n e c t s tu d e n ts  with  h e a lth c a re  p ro vid e rs

Co n n e c t fa m ilie s  with  
c o u n s e lin g  s e rvic e s

Co n n e c t s tu d e n ts  with  a fte r s c h o o l p ro g ra m s

Co lla b o ra tio n  with  Exte rn a l Ag e n c ie s



Bu ild  a w a re n e ss
De ve lo p  p ro g ra m s t o  c e le b ra t e  

d ive rs it y a n d  t e a c h  c u lt u ra l 

c o m p e t e n c y

Fo s t e r in c lu s io n
Cre a t e  o p p o rt u n it ie s  fo r 

s t u d e n t s  t o  sh a re  t h e ir 

b a c kg ro u n d s  a n d  m a ke  

c o n n e c t io n s

P ro m o t e  b e lo n g in g
Im p le m e n t  m e n t o rsh ip  a n d  

p e e r su p p o rt  p ro g ra m s

By c u lt iva t in g  a  su p p o rt ive  sc h o o l c u lt u re  o f b e lo n g in g  a n d  in c lu s ivit y, w e  
c a n  m e e t  t h e  n e e d s  o f o u r d ive rse  s t u d e n t  p o p u la t io n .

Cultivate a Supportive School Culture



Q/A
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